Surname 1

Name

Professor 

Course

Date

Servant Leadership

According to Robert Greenleaf, servant leadership is how a leader acts whereby he or she focuses on the needs of those he is leading before the leader focuses on his or her own needs. It majorly involves giving other people support such that the poor become better and the better achieve their best (Serrat & Olivier, 650). Through this type of leadership, team members are highly engaged, and the relationship among the members are well built with a lot of staff. It is due to this aspect that servant leadership is essential in the healthcare industry. The healthcare industry involves different professionals working together to achieve optimal patient care. It highly needs a trustworthy and cooperative team as the clinician is dependent on the laboratory personnel, the nurse, radiographer, and other professionals to make an accurate diagnosis. Servant leadership can thus be transformational and democratic, thus helping the healthcare facility to achieve its goals. 

Some of the qualities that an individual should possess in servant leadership include being committed to the growth of other people through enhancing both personal and professional development. Besides, a servant leader should be able to persuade people in the right way with a lot of empathy and stewardship. Persuasion involves convincing people to see the pros of an idea that the leader is suggesting rather than commanding them (Spears, Larry and Michele Lawrence, 100). On the other hand, empathy involves understanding people’s perspectives and valuing their opinions, while stewardship consists in taking responsibility for all the actions that the team performs rather than blaming people. In addition to that, a good servant leader builds the community as he can conceptualize ideas.  The leader should also be able to create awareness and heal others rather than breaking them. Healing people can be through supporting people emotionally and building up their health. This ensures that people are whole in all aspects of their emotions, health, and mental status. 

These qualities are essential in the healthcare industry because they significantly affect patient outcomes in a facility. A medical officer who is mentally, socially, and physically stable often yields positive results through the patient. This is because medical personnel can focus on the patient more than focusing on his or her problems (Serrat & Olivier, 650).  For example, when the team leader acknowledges the opinions and perspectives of those he is working with, the members tend to poses the decision which the team arrives at. In turn, they are more devoted to accomplishing the set decision, and thus, good healthcare outcomes will be obtained. 

From my own experience, there are some few people I would consider as servant leaders; among them is the former USA president, Barrack Obama. He was a leader who acknowledged the opinion and personal contribution of those he led. In regard to this, he had a very strong house, and his reign is greatly remembered. Through servant leadership, Obama was able to inculcate the Obama care act, which has foreseen numerous Americans get access to proper medical care at an affordable cost. He was a servant leader whom I much adore.
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